JAAGA ACTION PLAN (FY2024)

1Q 2Q 3Q 4Q
ITEM/PERIOD
Apr May Jun Jul Aug Sep ! Oct Nov Dec | Jan Feb Mar
Cheering USAF and Cheering the participants in the Japan—U.S. Joint Training Exercise : * Cope North >:
Koku—Jieitai personnel, JJAAGA AWARD 2024 | I I: >
tc. >
ere Cheering tha Japan—U.S. Bilateral NCO Exchange Program, etc. < »
Support for exchange Support for exchange program of USAF Academy’ s cadets studying at the NDA ; < N :I
program of USAF . . | Yokota,Misawa,Kadena
personnel in Japan, etc. |Support for Special Olympics | + >
L ] L
SPORTEX ' 24 : : I< >
Attendance at USAF Change of Command ceremony, etc. < : : : >
Interaction bet\ﬁ/e.en. Visit to the United States Vhsit to the United S’ﬁte& Debriefing session -
JAAGA, Koku—jieitai and > I I —
USAF Strengthening of cooperation with USAF bases in Japan < | ! I P>
Response to USAF congratulations and condolences < —
Interaction with related organizations (JANAFA, Yokota 7clubs) € JANAFA > | 1€ JANAFA > 1€ Yokota /clubs >
Air Attache, Embassy of the Url'ted I IASO’s Director General,etc.
Speeches by U.S. and Japanese dignitaries |States of America I | < >
May 14 . . !
. 1 Yokota I 1 Misawa
JAAGA PR and Training at USAF bases, etc. l—————— le
] ) | | |
cooperation with USAF ! ! 1
PR Publication of USAF Public Affairs Articles in the Bulletin A e I <—>I
Publication and distribution of the Bulletin ) : 4—>=
Website management, pamphlet creation, commemorative gifts, etc. G : : : >
JAAGA Annual Convention May 14 I I I
Member recruitment and management < : : : >
Cooperation with Chapters - . I . >
Operation of office and maintenance of equipment, etc. < >
Operations Management
Creation and distribution of membership lists ! ! 4—’!
Board of Directors (%) and Executive Committee (%) * * *x | * * | * * | % * *
Accounting and goods audits (Apr. 2025) i i i
Other Reserve for expenses for 30th anniversary events in 2026 < : : : >




